South Sierra IRWM Planning Grant Implementation Schedule
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Task Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

1. Manage Responsible — Project Manager

la. Planning
Committee meetings

Collaborative Process

1b. Coordinating
Committee meetings

1c. Outreach/Input
meetings

and Public Input

1d. Develop website/
content mgmnt.
system

1d. Website upkeep
and data management

le. Develop public
education materials

1f. Plan Review and
Adoption

1g. Travel and travel
stipends

1h. Other Project
Management

1i. Meetings

1j. Grant Responsible: Sequoia Riverlands Trust
Administration

Contracts and Bidding

Invoices-contract
management

Quarterly reports

Final Report
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2. Stakeholder
Workshops

ID regional priorities

Organize workshops

Responsible — Project Manager

Workshops held

Workshop follow-up

3. Assist DACs to form
Watershed Comm.

Responsible — Project Manager

Watershed comm.
Outreach

Watershed Committee
Assistance

TA and funding
assistance

4. Regional Database
Assessment

Responsible — Project Manager/Consultant

Evaluate models

Perform Stakeholder
Assessment

Develop Scope of Work

Review with
Stakeholders

5. Hydrological
Capacity Study

Responsible — Consultant, Forest Service

Coordination with
DWR

Groundwater study for
target area

FS surface water
integration report
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6. Climate Change
Analysis Update

Responsible — National Center For Conservation Science

Update regional
climate change analysis

7. Draft Plan -
Sections

Responsible — Consulting firm

Context, process, goals
and objectives

Existing data, gaps,
regional conditions

Water Quality/
Infrastructure

Resolving Water
Conflicts

Habitat/Recreation and
Cultural

Flood hazards/Fire
Hazards

Climate Change/Air
Quality/Energy

Supply & Demand/
Land Use Planning

Integrated Strategies

Plan management &
governance

Draft Plan ready for
review

Finalize Plan




